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Chapter 1

Understanding Growth Mindset
Definition of Growth Mindset

If we search for a dictionary definition of mindset, we stumble across
these lines: “Mindset is someone’s general attitude and the way in which
they think about things and make decisions.” (Longman Dictionary).
Further on: “Mindset is defined as the set of attitudes or beliefs that we
hold. Mindset is crucially important because our attitudes and beliefs
affect everything we do, feel, think, and experience.” (Davis)

As one can imagine not all people have the same mindset, and there are
different methodologies for classification of types of mindsets out there.
As we are interestedin a growth mindset, we will for now focus also on its
opposing type, fixed mindset. People with fixed mindsets believe that a
person’s abilities, talents, skills, and intelligence are fixed and cannot be
changed. On the other hand, people with a growth mindset believe that a
person’s abilities, talents, skills, and intelligence can be developed with

learning and through experience.

The beginnings of this theory date back to the 70s when Carol Dweck, an
American psychologist from Stanford, found that children reacted
differently to difficulties and frustration. This observation led to the
development of Mindset Theory. She and her team found out that some
people get excited about problems, especially about more difficult and
complex ones, and even actively seek them out. Failure is something that
does not stop them but encourages them to change their approach and
persist when faced with setbacks. On the other hand, some people get
anxious, are often devastated by even the smallest setbacks, and tend to

avoid challenges.
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Observations she came across — mostly the ones about how people view ability or

intelligence as either static or something that can be developed, sparked further

research. They found out that the prevailing type of person’s mindset has an impact

on different areas of that person'’s life. Some of the characteristics of a person with

a growth mindset are:

resilience

open-mindedness,

problem-solving

risk-taking,
proactivity,

adaptability,

positive attitude

e innovativeness

e creativity,

e curiosity,
e kindness,
e orientation towards the

process

As we already said people with a growth mindset tend to embrace the challenges,

persist in the face of setbacks, see effort as positive, learn from criticism, and find

lessons and inspiration in the success of others.

For a better overview of both types and the differences between them we can take a

look at the following picture:
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Here is a simple quick quiz you can take to help you find out what kind of mindset
prevails in you or you can give this quiz to the participants you work with:
https://wdhb.com/blog/growth-mindset-quiz/

No matter the result, the great thing about a growth mindset is that we may be so
lucky to be born with it but it can also be learned or strengthened. We will find out

how in our next subchapter.

How to Cultivate a Growth Mindset

A mindset of most people contains traits of both types but usually one, either fixed
or growth mindset is more prevailing. Fortunately, no matter which one is true for
you, you can always strengthen the growth mindset and learn how to thinkin a
growth mindset way.

This is possible due to the neuroplasticity of our brain. Neuroplasticity or brain
plasticity is “the ability of the brain to form new connections and reorganize itself as
areaction to new experiences or information.” (Cambridge Dictionary) Put in a more
everyday vocabulary, our brain has this amazing ability to re-wire itself, the same
ability that even allows it to repairitself after a brain injury or a stroke. This brain
characteristic also allows us to constantly develop, improve our skills, and change the
way we think or act.

There are many ways one can increase the neuroplasticity of the brain but our focus
in this case will be on how to rewire brains to go from a fixed mindset and start using

a growth mindset instead. The key to re-wiring our brains is practice!
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https://wdhb.com/blog/growth-mindset-quiz/

Here are a few practical tips on how to cultivate a growth mindset:

Sometimes just knowing about a growth mindset can have a profound
impact on our mind, this is because it affects our beliefs. For instance: if by
this point, we thought that we only have talents we were born with and
cannotdo much aboutit, readingaboutgrowth mindsetand getting to know
that this is not true can change the way we think about ourselves.

It is important to have patience when we try to build a new habit. Changes
do not happen overnight, they require effort, practice, and repetition. Only
with perseverance do we grow and rewire our brains. (Thinkabout how much
effort it takes for people recovering from stroke to learn things they knew
how to do before the stroke happened)

The magical word “yet”. Avoid using "l cannot do it.” And use this wording
instead “l cannotdo it, yet.” A seemingly smalldifferencein wording makes a
greatdifferencein meaning.“Yet” expresses belief in your future self: if you
practice and make necessary changes you can do it.

Try to see setbacks, failures, and uncomfortable experiences as
opportunities to be creative, to adapt, and to learn from those seemingly
bad experiences. Failure can become a success if we learn from it.

It is not about proving yourself to others but improving yourself.

-

Materials: either smaller pieces of paper and one larger (A3 or A2) or only one

When working with youth on growth mindset, you can give them an exercise to do

Exercise: \

Growth mindset poster

Time: 30 min

larger (A3 or A2), pens, markers, crayons, etc, glue, scissors.

a poster about growth mindset.
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Option 1: Either give a smaller piece of paper to each individual and after they are
finished with creating their own, they can create a poster by cutting and gluing their
contributions to a larger piece of paper that can be hung.

Option 2: Give participants a larger piece of paper and ask them to collaborate so that
each individual contributes to the final result.

They shouldinclude growth mindset characteristics and inspirational quotes that they
can find on the internet, and you can hang the posterin a room so everybody can see
it. Let them be as creative as they can be considering the materials you have (they can
use different colours when writing, they can draw, make illustrations, comics, etc.).

The purpose of this activity is for each individual to get familiar with the

characteristics of a growth mindset. They collaborate, and the final result is visible so

that all participants can look at the poster and be inspired by its content.

Having a growth mindset affects all areas of our lives and it is closely connected to
entrepreneurial competencies. A lot of what entrepreneurial competencies are
about is what a growth mindset is about. If for instance you are thinking of starting a
business and you have an idea, you have to transform that idea into reality. This is
usually a lengthy process full of setbacks, hurdles, and frustrations. Having a growth
mindset when dealing with this unpleasantness is crucial.

To learn from mistakes, to persist, to put effort into making things work, to seek
fFeedback and learn from it, to constantly develop — those are all characteristics that

one needs when starting a business and are also characteristics of a growth mindset.

It is important to know that changing mindsets is a work in progress, so do not feel

discouragedif/when this happens. Even after practising a growth mindsetand working
on it, you might still find yourself in situations where it will be hard for you to apply a
growth mindset. The key is in practising. With enough effort in practice, you can build

this new way of thinking into your mindset.
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Why is it Important for Youth Workers to
Know About Growth Mindset

Having a certain mindset affects greatly our everyday life. That is why developing a
specific, positive mindset, like a growth mindset, can help us reach our goals, enjoy
our lives, and be more successful in different areas of our lives.

Growth mindset in everyday life:

e We can take a closer look at how much dealing with change is present in our
everyday lives. When we talk about change, we usually think about big life
events like changing employment or changing a place of living but we are
surrounded by changes every day. Changes are inevitable; we learn new things,
we deal with people leaving and coming into our lives, and we change our cell
phones, our cars, and our plans.

e Problem-solving is another aspect of our lives that is omnipresent; we use it
when we shop, when we plan our meals, when we plan our travels, and when
we try to find the best solution for our relationships.

e The same s true for dealing with risks and failures as we face them
throughout our whole life. Whether it is getting a bad grade in school, failing
an important test, or making risky decisionsabout our future, these and similar
events are unavoidable.

How we deal with all of these everyday aspects of life affects greatly the quality of
our lives. Althoughtheyseem simple and we do not even detect them as for instance,
changesor risks, they undergo the same mental processes as more complicated ones
and if our mindset is that of a growth mindset, we deal with all of these aspects of
our lives with greater success, we might be calmer and more optimistic, successful,
less stressed and even healthier.
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Having knowledge of a growth mindset and how to cultivate it can be very beneficial for
youth workers. They work with children and young people, and they offer them support
on many levels of their lives, from career counselling to skills development, from normal
teenage problems to behavioural difficulties. They deal with the personal, social, and
educational development of children and youths. Being able to teach them about a
growth mindset is something they can apply to all of those areas.

Knowledge of a growth mindset can offer great additional support even if it does not
necessarily speak directly to the specific topic the youth worker is working on. However,
there are some areas in which teaching about a growth mindset could be especially
beneficial for youth workers when working with youths. Some of these areas are
entrepreneurial education, working on personal growth, and on mental health issues.
To conclude, a growth mindsetis an important skill young people can develop but youth
workers need to be aware of it to help them develop it. With this mindset, young people
will be able to make better decisions, overcome obstacles, and acquire new skills and
advice in their professional and personal life. They will likely have a positive impact on

people around them and be proactive and prosocial members of society.
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How is a Growth Mindset Taught in the

Project’s Partner's Countries

We will now take a look at how and if at all growth mindset is taught in different
European countries that are part of the SkillsXcellerate project. Countries that are
included in this desk research done by each partner are: Greece, Lithuania, Slovenia,
and Sweden.

e A growth mindset is beginning to grow in popularity in Greece and is being
included in school curriculums. Creativity, teamwork and emotional
intelligence areat center of early, preschool education. Problem-solving skills
andadaptationare, forinstance, being promoted through play. Project-based
learning with hands-on projects that are used in primary and secondary
schools promotes problem-solving, resilience, and adaptability as well as
teamwork. When it comes to youth workers, Greece has some programs, like
professional development programs, that promote a growth mindset among
youth workers, growth mindsetisalso promoted through EU-funded programs
like Erasmus+ and other EU initiatives. However, the key issue youth workers
face in Greece is the limited awareness and access to these programs. The
other challenge is insufficient focus on a growth mindset within existing
programs. All this combined, results in varied knowledge of growth mindset
among Greece youth workers.

e Similarlyto Greece some of the growth mindset characteristics are included in
the kindergarten environment and school curriculums in Lithuania. Skills
relatedto a growth mindset like problem-solving, critical thinking, resilience,
adaptability, and decision-making. In primary and secondary education, a
growth mindsetis integrated into other teaching subjects however, in higher
education, students can choosea growth mindset competencies development
subject. Lithuanian youth workers can get involved in non-obligatory training

but they rarely include the development of growth mindset skills.
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e Theexpressiongrowth mindsetis not well known in the Slovenian educational
system, however, some of the growth mindset characteristics are indirectly
incorporatedinregular kindergarten and school programs and activities. Some
of theincluded characteristics are: decision-making, critical thinking, problem-
solving,and communication.Some the EU-funded projects dealt with the topic
of growth mindset in the educational environment, one was focused on
encouraginga growth mindsetin teachers.Similar to the situationin the school
system, some pieces of training for youth workers also include some of the
characteristics of a growth mindset indirectly. For instance, training in digital
literacyincludes adaptability whichisalso a characteristic of a growth mindset.
But in general, Slovenian youth workers do not have much chance to come in
contact with learning about growth mindset.

e The concept of a growth mindset is not explicitly mentioned neither in the
curriculum for preschools, elementary schools, secondary schools, or adult
educationin Sweden, it does however appearin some courses at the university
level. That being said traces of a growth mindset are to be found throughout
the whole schooling system as they are closely linked to entrepreneurial
competencies that are highlighted in Sweden's curriculums: digital
competencies, entrepreneurial education, innovative thinking, empathetic
approaches, and creativity are just a few areas where the characteristics of
growth mindset overlap with entrepreneurial competencies. When it comes to
youth workers, knowledge of growth mindset seems to be high; most youth
workers have a clear awareness of growth mindset that they can use to

empower and strengthen youth.
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Chapter 2
Building Entrepreneurial Competences

In today's fast-changing economy, developing young people's entrepreneurial
competences is crucial. Competences such as creativity, problem-solving and
adaptability help young people to navigate an uncertain labour market and create their
own opportunities. As traditional career paths are less predictable, young people with
entrepreneurial competences are better equipped to thrive, whether setting up their
own businesses or bringing innovative thinking to existing organisations. These
competences enable them to assess risks, seize opportunities and create value in a wide
range of fields.

Entrepreneurial competences also foster resilience and self-confidence. By
encouraging young people to take calculated risks and learn from Ffailure,
entrepreneurship training helps them develop a growth mindset to prepare for future
challenges. For young people facing barriers to traditional employment, such as
economic or geographical constraints, these competences open pathways to self-
employment and economic independence.

In addition, promoting youth entrepreneurship has significant societal benefits. Young
entrepreneurs can contribute to local economic growth, create jobs and address social
challenges such as sustainability. Programmes focusing on practical entrepreneurship
education, mentoring and real projects allow young people to practice and develop

these competences, so they can make an impact in their communities.

Building young people's entrepreneurial competences not only prepares them for
personal success but also makes them agents of positive change. By investing in
entrepreneurship education, we ensure that young people are equipped to lead, adapt

and innovate in a complex global environment.
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What are Entrepreneurial Competencies?

Entrepreneurial competences are a set of personal skills that enable individuals
to adapt to changing circumstances, overcome obstacles and make the right
decisions. While these skills are essential for entrepreneurship, they are not just
for starting or running a business. They are valuable life skills that can help
people in a wide range of professionaland personal areas. Developing these skills

helps people to better navigate complex situations, achieve their goals and make
a positive impact, whatever their career path.

Key entrepreneurial competences:

PROBLEM-
| SOLVING

K SKILLS

/ KEY /—\
3 RESILIENCE | —— ENTREPRENEURIAL— [ 4 ADAPTABILITY

COMPETENCES

P

_ CRITICAL
2

THINKING

BETTER
5 DECISION-
MAKING

FINANCIAL
6 LITERACY
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« Problem-solving skills: Problem-solving is a key element of
entrepreneurial thinking. It involves identifying challenges, analyzing their
causes and developing effective solutions. This skill is essential not only for
entrepreneurs, but also for anyone facing professional or personal
challenges. Good problem-solving skills enable people to deal with
situations calmly and creatively, making them resourceful and capable of
facing difficulties.

« Critical thinking: Critical thinking is the ability to analyze information
objectively and make informed decisions. This skill includes assessing
evidence, evaluating alternative solutions and identifying bias. Critical
thinkers are less likely to make impulsive decisions because they take the
time to consider the wider implications of their actions, resulting in more
informed and strategic decisions.

. Resilience: Resilience is the ability to bounce back from setbacks, to learn
from failures and to remain resolute in the face of obstacles. Resilient
people see setbacks as opportunities for growth rather than as constant
failures. This mindset is essential for anyone who wants to achieve
ambitious goals or thrive in competitive fields, as it helps to stay focused
and motivated even in the face of adversity.

« Adaptability: Adaptabilityis the willingnessto adapt to new conditions and
to remain open to change. In a world where industries, technologies and
societal norms are evolving rapidly, adaptability is invaluable. Adaptable
individuals are better equippedto thrive in a changing environment, making
them Flexible and responsive in a dynamic work environment.

. Better decision-making: Effective decision-making is essential for
entrepreneurship and life in general. This competenceinvolves weighing up
options, considering the results and making decisions that are in line with
one's objectives. People with good decision-making skills are able to
respond confidently to challenges, which reduces the likelihood of regret

and improves overall sense of control.
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e Financial literacy: Financial literacy is an understanding of money
management, including budgeting, saving, investing and risk assessment.
Thiscompetence enables individuals to make informed financial decisions,
which is essential not only For businesses but also for personal financial

stability and security.

The wider value of entrepreneurial competences

Entrepreneurial competences are not only business start-up skills, but also life
skills that can improve personal and professional well-being. For example, these
skills help you to make informed decisions, overcome personal challenges and
acquire new skills where necessary. They encourage individuals to take initiative
and seek opportunities to develop, which can lead to career advancement and
greater life satisfaction.

By developing these competences, individuals are better equipped to adapt to
change, gain self-confidence and actively pursue their goals. In an unpredictable
world, these skills provide stability and empower individuals to create
opportunities for themselves and others. Entrepreneurial skills ultimately enable
people to thrive, helping them not only to succeed professionally but also to live

resilient, adaptable and fulfilling lives.

Entrepreneurial Thinking

Entrepreneurial thinking is a dynamic and proactive approach to life and career
challenges. It emphasises creativity, Flexibility and adaptability, focusing on
turning ideas into action. Entrepreneurial thinking is not just for those who want
to start their own business; it is a valuable perspective for anyone who wants to
make an impact, innovate and adapt to a rapidly changing world. Unlike traditional
career paths, which often have a more predictable structure, entrepreneurial
thinking values courage, resilience and an orientation towards growth and

opportunity.
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Main characteristics of an entrepreneurial mindset involves these aspects:

| Proactivity

o
Main ‘
characteristics \
OF AN .
ENTREPREN® e Innovation
EURIAL
MINDSET /

o 3 Risk-taking

Proactivity

Being proactive means taking the initiative. Entrepreneurs are by nature
proactive. Rather than waiting for opportunities or solutions, they actively seek
them out, often anticipating challenges before they arise. Proactive people take
initiative, set goals and take concrete actions to achieve them. This proactive
approach makes entrepreneurs well suited to an environment of constant change,
as they can adapt and change direction quickly in response to new demands. By

being proactive, individuals can stay ahead and create opportunities where others

see obstacles.
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Innovation

At the heart of entrepreneurs' thinking is the drive to innovate - the willingness to
Find new solutions, improve existing ones and think outside the box. Innovative
thinkers are constantly looking for ways to do things better or differently. This does
not necessarily mean inventing something revolutionary; it can also mean looking for
simpler, more efficient processes or new ways to solve common problems. Innovation
is key to making a meaningfulimpactin any field because it drives people to add value,

improve performance and differentiate themselves in a competitive environment.

Risk-taking

Entrepreneurs are characterised by their willingness to take risks. They understand
that the pursuit of meaningful goals often involves uncertainty and are willing to
venture into the unknown if it means the possibility of success. Risk-taking does not
mean recklessness; rather, it is a calculated willingness to embrace uncertainty and
step outside one's comfort zone. Unlike more traditional thinking, which often favours
stability and predictability, entrepreneurs understand that risk-taking can bring

significant rewards and personal growth.
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How Entrepreneurship Differs from
Traditional Paths

Traditional career paths are often structured and predictable. They usually follow a
clear step-by-step plan, like moving up from one level to another in a company. In these
careers, your responsibilities and goals are often set by others, and success is
measured by how well you meet these expectations.

Entrepreneurial thinking, on the other hand, is more about creating your own path.
Instead of following a fixed plan, entrepreneurs adapt and keep learning as they go.
They look for new ways to grow and make an impact, which sometimes means going
beyond what's expected. Entrepreneurial paths mightbe less predictable, but they give
you more freedom to follow your passions and work toward goals that matter to you.
While traditional paths often focus on becoming an expert in one specific area,
entrepreneurial thinkers usually have a wide range of skills, from managing money to
leading others. This Flexibility helps entrepreneurs handle different types of challenges

and prepares them for whatever comes next.

Why entrepreneurial thinking matters

An entrepreneurial mindset can benefit any career or life path. Being proactive,
innovative and risk-taking makes individuals more adaptable and ready to succeed in a
wide range of situations. These skills also allow them to make a difference - whether it
is in their school, community or even on a global level. Learning to think like an
entrepreneur builds self-confidence, stimulates curiosity and develops a readiness to
Face challenges - skills that are valuable in any activity.

Thinking entrepreneurially not only prepares people for work but also prepares them
to influence and control their future. In a rapidly changing world, the ability to adapt
and find creative solutions is becoming a valuable asset to stand out and succeed on

your own terms.
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Problem-solving and Creativity

Problem-solving and creativity are essential competences for young entrepreneurs,
enabling them to solve problems and implement innovative ideas. Problem solving
involves identifying, analysing and effectively addressing obstacles. This skill is
crucial for young entrepreneurs, who are often faced with limited resources, unfamiliar
markets and changing customer needs. Strong problem-solving skills allow young
entrepreneurs to break down complex challenges, evaluate different solutions and
choose the best course of action. This mindset encourages them to see setbacks as
opportunities for growth and builds confidence in their ability to make impactful
decisions.

Creativity is closely linked to problem-solving. Creativity allows young entrepreneurs to
solve problems in unconventional ways, offering new perspectives and finding unique
solutions. It is not only about generating big ideas but also about reconsidering
resources, changing traditional approaches and innovating with limited resources. For
example, a young entrepreneur can creatively use social media for marketing on a
limited budget or develop a product from sustainable materials to meet both market
demand and environmental needs. This ability to solve problems creatively and
innovatively allows young entrepreneurs to remain adaptable and resourceful even in
competitive environments.

By combining problem-solving and a creative approach, young entrepreneurs can see
every challenge as an opportunity to innovate and grow. Both skills help young people
be prepared not only to be successful entrepreneurs but also to apply these skills in a

wide range of personal and professional activities, adding value wherever they go.
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Critical Thinking and Decision Making

Two more essential competences for young people's entrepreneurship are critical
thinking and decision-making. It enables them to analyse situations, make
informed decisions and navigate the complex business world. Critical thinking
involves examining information, evaluating different points of view and questioning
assumptions to develop a comprehensive understanding of a situation. For young
entrepreneurs, this skill is essential when it comes to making important decisions,
whetheritis launchinganew product, entering a competitive market or adaptingto
customer feedback. By using critical thinking, young people can avoid impulsive
decisions and weigh up the potential risks and rewards, leading to smarter and
more effective decisions.

Together with critical thinking, strong decision-making skills allow young
entrepreneurs to manage uncertainty and take calculated risks. Entrepreneurship
is often about venturing into the unknown when results are not guaranteed.
Through critical thinking, young people can weigh the pros and cons of different
options, consider the long-term consequences of their choices and make decisions
based on data and analysis rather than emotion. This approach helps them to
overcome uncertainty and take well-consideredrisks, minimise potential losses and

increase their chances of success.
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Failure as a Learning Opportunity
In entrepreneurship, failure is often seen as a natural part of the journey, especially

for young people starting out. Rather than fearing failure, successful entrepreneurs
see it as a valuable learning opportunity. The key is not to give up, but to analyse
what went wrong, learn from mistakes and adapt strategies for future success.
Many famous entrepreneurs have faced major setbacks before achieving success.
Steve Jobs, for example, was famously kicked out of the company he founded, Apple,
but returned years later to make it one of the most valuable brands in the world. Walt
Disney was also fired from a newspaper for 'not being imaginative enough’, and
subsequently had a series of failed business ventures before Disney became the
global entertainment empire that we know today. These examples show that failure
is not the end, but an opportunity to grow, change and improve.

Young entrepreneurs need to understand that failure and setbacks are not a
reflection of their abilities, but an opportunity to improve their ideas and methods.
When a business plan fails, rather than abandoning the idea, the key is to pivot - to
adapt the strategy based on feedback, market needs or lessons learned. For example,
if a product does not live up to expectations, entrepreneurs can adjust the design,
target a new group of customers or explore other marketing strategies. The ability to
change strategy and remain flexible allows entrepreneurs to emerge stronger and
better prepared for Future challenges.
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The Power of Persistence

Persistence is a key attribute of young entrepreneurs and often determines the
difference between success and failure. Entrepreneurship is rarely fluid journey and
failure is inevitable. However, developing courage and the ability to persevere in
difficult times can help young entrepreneurs to overcome difficulties and achieve
their goals.

One of the best examples of persistence in entrepreneurship is Thomas Edison, who
failed many times before he invented the light bulb. He famously said: "I have failed. |
just Found 10.000 ways that didn't work". This kind of persistence thinkingis the key to
success in business, where every failure provides valuable lessons to help you find
better solutions and innovate more.

Another example is J.K. Rowling, author of the Harry Potter series. Before her
success, Rowling faced many rejections from publishing houses, but she continued to
believe in her work. Her persistence paid off when she finally landed a contract, and
today sheis one of the most successful authors in the world. Her story teaches young
entrepreneurs the importance of not giving up, even when others doubt them.
Young entrepreneurs should develop perseverance, which would help them learn to
focus on long-term goals, even in the face of obstacles. They should understand that
they need to keep working hard and pushing forward, even when success does not
come immediately. Developing perseverance helps young entrepreneurs to stay
motivatedin tough times, to adapt to changing circumstances and to keep developing
theirideas. Perseverance, combined with a willingness to learn and adapt, is the key to

turning dreams into reality.
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Entrepreneurial Learning in Different
Countries

Integrating entrepreneurial competences into education systems across Europe is
key to preparing young people to navigate and succeed in an ever-changing
economy. However, according to the research carried out by the project partners,
the situation in the countries they represent - Sweden, Slovenia, Greece and
Lithuania - is somewhat different when it comes to integrating entrepreneurial

competences into their national educational curricula.

ntrepreneurial
learning in
different
countries

L
\

e Sweden integrates entrepreneurial competences at all levels of education,
focusing on creativity, initiative and problem-solving. Programmes such as Ung
Foretagsamhet (UF) provide secondary school students with the opportunity to
run their own business and gain practical experience. In addition,
interdisciplinary projects, business cooperation and economics courses give
students the skills they need for entrepreneurship or other careers.

¢ In Slovenia, entrepreneurial competences are developed through activities and
projects rather than formal subjects. All state kindergartens follow guidelines
from kindergarten curriculum that includes also developing decision-making
and problem-solving skills through different activities, while primary and
secondaryschoolsintegrate entrepreneurshipinto extracurricular activities and

community projects.
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Vocational schools offer programmes such as business competitions to foster

creativity and initiative, although systematic training is still in its infancy.

e Greece isincreasingly integrating entrepreneurial competences, focusing on
critical thinking, resilience and decision-making from kindergarten to higher
education. Play-based learning in early childhood education encourages
problem-solving, while in secondary schools entrepreneurship is emphasised
through project-based learning and competitions such as Junior Achievement
Greece. Vocational training and university programmes further strengthen
students' practical entrepreneurial skills.

e Lithuania started entrepreneurship education in 2004, focusing on growth
mindset skills, such as resilience and problem solving, in kindergarten. In
primary and secondary schools, entrepreneurship is introduced through
projects and extra-curricular activities, while little formal guidance is provided
in vocational training.In highereducation, specialised entrepreneurship courses
are offered, and external programmes provide students with practical
experience of entrepreneurship.
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Chapter 3

Coaching to Stimulate
Entrepreneurial Learning and Growth
Mindset

Introduction

When it comes to youth development, coaching serves as a dynamic, relationship-
driven approach to help achieving young people’s personal and professional
growth. Unlike traditional teaching or mentoring methods, coaching focuses
specifically on empowering individuals, in our case young people, to discover their
strengths, set meaningful goals, and learn through reflection and self-directed
actions. By providing guidance and asking open-ended questions rather than directly
providing solutions, coaches enable young people to build essential skills and
develop the mindset needed to navigate and overcome life's complexities and

challenges.

Applied to young people, coaching can be used as a particularly valuable tool for
developing entrepreneurial skills and a growth mindset. Through building a
supportive coaching environment, young people are being encouraged to take risks,
embrace their mistakes as learning opportunities, and remain flexible in the face of
change, qualities that are essential for success in an entrepreneurial setting. The
coaching process helps young people identify their passions, own their goals, and
gain the confidence to pursue their ambitions with resilience and creativity. This
empowerment is significant, especially for entrepreneurial development, as it equips
young people to become proactive problem-solvers, adaptive thinkers, and effective

decision-makers, preparing them for the constantly changing demands of the modern
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Understanding Coaching

Definition of coaching

Coaching is a structured approach to achieving personal or professional goals.
Through guided dialogue, a coach assists the coachee in clearly defining objectives,
identifying the most effective strategies to reach them, and uncovering the untapped
potential within themselves. Rather than instructing the client on what to do, the
coach poses thought-provoking questions that enable the client to find their own
solutions. According to the Cambridge Dictionary, "coaching" is described as “the job
or activity of providing training for people or helping to prepare them for something.”
However, this definition falls short, as coaching is not about training or preparation
alone—it is about offering support and guidance as clients navigate their path to

goal achievement.

Similarities and differences with mentoring

Coaching and mentoring both aim to facilitate and promote the professional or
personal growth of the coachee/mentee, but they take different approaches to
achieve this. A mentoris an experienced individual in a particular field who shares
their knowledge and skills with the mentee, offering guidance, solutions,and practical
advice to surpass challenges. In contrast, a coach refrains from giving direct advice
or answers, instead, they support the coachee in uncovering their own pathways and
solutions to pressing questions.

https://youtu.be/3fFFQiLOtDkc?si=CA4WY YtITxyu2x0WD

COACHING [

VS
MENTORING
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https://youtu.be/3fFQiLOtDkc?si=C4WYYtITxyu2x0WD

Coaching to Develop Entrepreneurial

Competences

What are entrepreneurial competencies?

Competence generally refers to the knowledge, skills, attitudes, and abilities needed to
perform a specific role effectively (Baum, Locke & Smith, 2001). Competencies are
adaptable and can be developed and acquired through experience, learning, and
coaching (Volery, Mueller & von Siemens, 2015).

In the context of entrepreneurship, entrepreneurial capability is defined as the ability
to identify new opportunities and mobilize the resources and capital necessary to
pursue them (Arthurs & Busenitz, 2006). Entrepreneurial competencies are a unique
subset of competencies essential for successful entrepreneurship (Mitchelmore &
Rowley, 2010), encompassing specific knowledge, motives, traits, self-concept, social
roles, and skills. These competencies extend beyond technical, financial, organizational,
and legal know-how, integrating a broad array of skills and knowledge (Kuratko, 2005).
In a recent systematic literature review on entrepreneurial characteristics empirically
linked to venture performance, Lee et al. (2016) identified five primary dimensions of

entrepreneurial competencies:

1. Opportunity Competencies — the ability to recognize, develop, and assess
opportunities through insight.

2. Administrative Competencies — strong operational and administrative skills.

3. Relationship Competencies - the skills to recruit, build trust, foster positive
relationships with employees, communicate effectively, and lead a positive
corporate culture.

4. Personal Competencies - individual traits that influence the entrepreneur’s
behaviors.

5. Commitment Competencies - persistence and tenacity in moving forward

despite uncertainty.
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Practical examples of coaching methods

Coaching young people in entrepreneurial competencies requires targeted,
interactive methods that encourage self-discovery, adaptability, and growth. These
practical coaching techniques emphasize critical skills like problem-solving, critical
thinking, resilience, adaptability, and decision-making, each fundamental for
entrepreneurial success. By asking insightful questions and prompting reflection,
coaches help young people recognize and strengthen these skills.

1. Problem-Solving skills

Coaching to enhance problem-solving involves guiding young people to think
creatively and strategically about challenges. Asking open-ended questions
encourages them to explore possibilities without constraint, rather than simply
providing a solution. It is important to learn how to follow a process, a path, and use
our skills, treating every situation like a mathematical equation that needs to be
solved. Questions like, “What different approaches could you try to address this
issue?” or “What new methods might help you stand out in the market?” push the
individual to think beyond standard solutions.

Research shows that open-ended questioning enhances creative problem-solving by
encouraging individuals to explore multiple solutions and make connections across
different ideas (Schoenfeld, 2016). For entrepreneurs, this skill is crucial, as they
frequently encounter complex, novel problems that demand unconventional
solutions (Mumford et al., 2002). Coaches encourage young people to brainstorm
potential business models or product ideas, helping them develop the cognitive

flexibility necessary for entrepreneurship (Volery et al., 2015).
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2. Critical Thinking

To build critical thinking, coaches use reflective and powerful questions that
challenge young people to examine assumptions, evaluate ideas, and consider
potential outcomes. This process is particularly relevant to refining business
concepts. For example, a coach might ask, “What evidence do you have that this
product will meet a real need?” or “What risks do you see in your business plan, and
how might you mitigate them?” Such questions prompt young people to analyse
their ideas critically, helping them recognise potential flaws and strengths.

Critical thinking enhances decision-making quality by enabling individuals to
systematically evaluate information and anticipate challenges. It is a recognized
competencyin entrepreneurship, as it allows individuals to make informed decisions
under uncertainty (Mitchelmore & Rowley, 2010).

3. Resilience

Resilienceis fundamental for entrepreneurs who must navigate setbacks and persist
through challenges. To strengthen resilience, a coach can ask the young person to
reflect on past obstacles and how they managed to overcome them. Questions
such as, “What was a difficult challenge you faced, and how did you get through it?”
or “What did you learn from times when things didn’t go as planned?” encourage
resilience by helping young people recognize their capacity to bounce back from
adversity.

Resilience underscores the importance of reflecting on past experiences to build
emotional strength and adaptability (Luthar et al., 2000). In the entrepreneurial
context, resilience is essential because business ventures are often marked by high
levels of risk and potential for failure (Lee et al., 2016). Coaching cultivates resilience
by helping young entrepreneurs recognize previous achievements and strengths,

boosting their self-confidence to face future setbacks (Morris et al., 2013).
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4. Adaptability
In today’s rapidly evolving market, adaptability is crucial for entrepreneurs who must

often pivot or refine their strategies. Coaches can enhance adaptability by asking
young people to reflect on how they handle change or uncertainty. For example, a
coach might ask, “Can you recall a time when things didn't go as expected? How did
you adapt your approach?” or “What steps can you take to stay flexible as your
business idea evolves?”

Studies highlight adaptability as a core entrepreneurial competency, as it enables
individuals to respond proactively to new information, customer feedback, or market
changes (Zahra, Sapienza & Davidsson, 2006). Reflecting on adaptability helps young
people develop a flexible mindset, allowing them to approach challenges with an open

mind and adjust their methods accordingly (Volery et al., 2015).

5. Decision-Making ability

Decision-making is central to entrepreneurship, where strategic choices often
determine success or failure. Coaches can improve decision-making skills by
encouraging young people to weigh options systematically. A practical exercise is
to ask them to list the pros and cons of a particular decision, such as starting a
business, which helps them consider both the positive and potential drawbacks.
Questions like, “What are the potential benefits of pursuing thisidea?” and “What are
the biggestrisks, and how would you handle them?” guide young people in evaluating
their choices carefully.

Listing pros and cons enhances cognitive processing and helps individuals make more
rational choices (Janis & Mann, 1977). Entrepreneurial decision-making, especially
under conditions of uncertainty, benefits from systematic evaluation (Mitchelmore &
Rowley, 2010). By practicing this process in coaching, young people develop a
structured approach to evaluating business opportunities and risks, a critical skill for
entrepreneurs (Kuratko, 2005).
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How is Coaching Related to Growth Mindset?

Developing a growth mindset in young potential entrepreneurs requires coaching
strategies that emphasise learning through experiences, both positive and negative.
These approaches help young people value the journey of entrepreneurship and not only
stress about getting there, see failure as a stepping stone to success, recognize the
benefits of their achievements, and celebrate incremental progress. Each of these

methods supports a mindset that views effort and persistence as pathways to growth.

Focus on the process, not just the result

Coaching that focuses on the entrepreneurial journey rather than solely on outcomes
helps young people appreciate the learning and skills developed along the way. If a young
entrepreneur has been working on a business concept for some time, a coach might ask
reflective questions like, “What new skills have you developed since starting this
project?” or “What challenges have you overcome, and how did you manage them?” These
questions highlight accomplishments in the process, fostering a sense of progress and
reinforcing resilience.

Focusing on the process rather than only getting there at all costs builds resilience and
promotes intrinsic motivation, as individuals start to value the learning experiences
embedded within their journey. Such an approach aligns with the growth mindset, which
values learning and development as indicators of success rather than just the final result
(Rattan et al., 2012).
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Seeing "failure" as learning

To cultivate resilience and adaptability, coaching encourages young people to
reframe setbacks as valuable learning experiences. For instance, when a business
idea doesn’t work out, a coach might ask, “What can you take away from this
experience?” or “What would you do differently next time?” These open-ended
questions guide young people to reflect on the insights gained, emphasizing that
failures offer feedback rather than final judgments on their abilities.

This coachingstrategy is grounded in growth mindset theory, which views failure as a
critical part of learning and self-improvement.

When things go well, there’s still learning

Through coaching, itis also highlighted that successes are learning opportunities by
helping young people reflect on what went well and how these strategies can be
applied elsewhere. For example, a coach may ask, “What strategies contributed to
this success?” or “How can you use this approach in future projects?” Such reflection
helps young entrepreneurs recognise successful patterns and develop a toolkit of
effective strategies for future challenges.

Studies emphasize the importance of “double-loop learning,” where individuals
analyze the reasons behind successful outcomes and apply these insights across
different scenarios (Argyris, 1991).
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Celebrating progress and development

Celebrating incremental progress helpsyoung people recognise and internalise their
growth, boosting self-confidence and motivation. Coaches can encourage this by
asking reflective questions such as, “What progress have you made since you started
thisjourney?” or “What achievements are you most proud of?” This acknowledgement
of progress creates a sense of accomplishment and reinforces positive behaviour,
strengthening the individual’'s commitment to their goals.

Recognising small wins has been shown to boost motivation and morale, as it creates
a sense of forward momentum and reinforces a positive mindset (Amabile & Kramer,
2011). Celebrating achievements in coaching enhances young people’s self-efficacy,
whichis critical in entrepreneurship, as it builds their belief in their ability to navigate

future challenges (Bandura, 1997)

Conclusion

In coaching, the journey becomes as valuable as the destination. By focusing on
personal growth, resilience, and adaptability, coachingempowers young people to see
every step - whether triumph or setback - as a vital part of their development. This
approach nurtures a growth mindset, confidence, and perseverance. When young
people learn to celebrate progress, reframe failures, and extract wisdom from
successes, they become more than just business creators; they become lifelong
learners and resilient problem-solvers, ready to face the unknown with courage and
curiosity.

Through such coaching, we unlock potential that extends far beyond
entrepreneurship, equippingyoung people with the mindset and skills to thrive in any
life aspect endeavour. This foundation in personal growth and resilience doesn'’t just
prepare them for business success - it prepares them to become innovators, leaders,
and changemakers in an ever-evolving world. In the end, coaching instils a lasting
belief: that challenges are merely opportunities in disguise, and that with the right

mindset, there is no limit to what we can achieve.
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Exercise

Growth Reflection
Materials — Paper, pen/pencil

Introduction (approx. 5 minutes):

Briefly introduce the concept of a growth mindset and how it plays a vital role in
resilience and entrepreneurship. Explain that seeing setbacks as learning opportunities
helps in building long-term success and adaptability.

Guided reflection (approx. 15 minutes):

Ask participants to think back on an experience or project they found challenging,
especially ifit's related to a business idea or team activity. Then, guide them through
these questions, allowing time for writing after each:

e "Think of a challenge you faced during this project. What were the specific
difficulties? Now, list at least three things you learned from this experience. How
has this knowledge made you stronger or more prepared for future challenges?"

e "Considersomethingthatdidn’t go as planned. Describe the situation. Now, write
down one to three positive outcomes of this ‘failure." How did it contribute to
your learning?"

e "lIdentify a small victory or achievement from your project—something you are
proud of, even if it seemed minor at the time. Describe how this small win
brought you closer to your goal. Why is celebrating these small achievements

important?"

Group sharing and discussion (approx. 10 minutes):

Invite participants to share one insight they gained from their reflection. As they listen

to each other, encourage them to note similar themes or different perspectives on

learning from failure and celebrating progress.
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Chapter 4

GROW/GROOW Model for Personal
Development

Introduction

The GROW and GROOW models are tools used in coaching to support personal
development, especially when combined with a growth mindset to promote
continuous self-improvement. Through coaching techniques and training methods,
youth workers can help individuals strengthen self-awareness, goal-setting, and self-

leadership, fostering personal and professional growth.
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What are GROW and GROOW?

Both GROW and GROOW are coaching models used to structure and guide
conversations in coaching, leadership, and development. They help individuals and
groups define goals more clearly, explore possibilities, and plan concrete steps to
achieve their objectives. In 2000, Alan Fine patented the GROW model. The GROW
model has been used for many years in various ways, with different writers assigning
different names to each letter. The GROOW model presented here includes an
additional “O” which stands for Obstacles. When using the model, the phases don't
need to be followed in a strict order, although doing so is recommended until one
feels comfortable with the conversation model.

The GROOW modelis a tool for maintaining structure in both private conversations
and the entire coaching process. The questions below are examples of relevant issues
for each step of the GROOW model.

The GROOW Model
GROOW is a variant of GROW, with an additional step to add depth to the process.
GROOW stands for:

e Goal - Like in GROW, this step is for setting clear goals.

o Reality — Map out the current situation and understand the factors affecting it.
Assess the present situation and challenges.

o Options — Explore possible options, resources, and solutions.

o Obstacles - Identify potential obstacles that may arise and discuss how to

overcome them.

o Will/Way Forward - Create an action plan and maintain commitment. Decide on

specific actions and establish a commitment to achieving the goals.

The difference between GROW and GROOW is that GROOW includes an extra step to
identify obstacles, which can better prepare individuals and provide them with

strategies to handle challenges that may arise.
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How can Youth Workers Use GROW/GROOW

The GROOW Model is a powerful tool for strengthening young people’s
entrepreneurial competencies and promoting a growth mindset. By helping young
people fFocus on goals, reflect on their current state, explore different paths, and
take action with commitment,the GROOW model supports the development of both
practical skills and the mindset central to entrepreneurship.

Here is an overview of how each step in the GROOW model supports this:

e Goal-In this step, young people identify their entrepreneurial goals, which
could involve anything from starting a project to developing a specific skill.
Setting clear, measurable, and achievable goals provides them with direction
and purpose.

Linked to growth mindset and entrepreneurship: Setting goals will help
young people understand that improvement and development are possible,
regardless of their starting point. This creates motivation and a fundamental
understanding that they can grow and develop through effort.

e Reality - This is a step where young people analyse their current situation,
reflectingontheirstrengths and weaknesses, the resources available, and the
obstaclesthey may encounter.This gives them a realistic picture of where they
stand, essential for understanding the steps needed.

Linked to a growth mindset and entrepreneurship: Exploring the current
state without fear of fFailure helps them see that present limitations are not
permanent,reinforcing their belief that they can improve and develop through
learning and experience.

37
Co-funded by
the European Union

SkillsXcellerate



e Options - In this step, young people brainstorm various paths and
possibilities, encouraged to think creatively and explore different solutions.
They may consider possible partnerships, alternative routes to their goal, or
new ideas to test.

Linked to growth mindset and entrepreneurship: Seeing multiple paths
forward fosterscreativity and problem-solving. It strengthens their ability to
think flexibly and adapt to change, which is crucial in entrepreneurship. They
learn that setbacks and challenges are opportunities to find new solutions.

e Obstacles - In this step, potential obstacles are identified, and ways to
overcome them are discussed.

Linked to growth mindset and entrepreneurship: By raising potential
challengesandobstacles that mayarisealongthe way,young people are better
prepared with a plan and possible solutions in advance.

e Will (Commitment) — The final step is about turning thoughts into action.
Young people decide on the concrete steps they will take to reach their goals
and how they will hold themselves accountable. Committingto action provides
motivation and a structure for continued work.

Linked to growth mindset and entrepreneurship: This step strengthens
disciplineand encouragesyoungpeopleto takeresponsibility for their actions,
building confidence and perseverance.Theyalso learnthat success resultsfrom

persistence and consistent effort, rather than static talent or ability.

Integrating a growth mindset within the GROW (or GROOW) model can significantly
enhance personal development by fostering a belief in the ability to grow through
effort, learning, and resilience. Incorporating growth mindset principles into each
step of the GROW or GROOW model encourages individuals to view each goal,
action, and challenge as a chance to learn and develop, building resilience and

commitment to lifelong development.
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Coaching Methods and Technique Training

Coachingincludesa variety of methods and techniques aimed at fostering the client’s
growth, self-awareness, and goal achievement, with GROW/GROOW serving as
examples of conversation models. Training in these methods can help youth workers
develop the skills to effectively guide, support, and challenge their young
participants. Here are some fundamental coaching methods and techniques, along

with exercises for developing them:

Active Listening

Active listening involves fully concentrating, understanding, and thoughtfully
responding to the client without interrupting or anticipating. It's about listening,
not only to what is said, but also to what isn’t said, such as tone, body language, and

emotional signals.

Exercise
Mirroring
e Pair up with a partner. Partner A shares a personal story or situation while
Partner B listens without interrupting.
e Partner B then repeats back what they heard in their own words, focusing on
capturing factual and emotional nuances.

e Switch roles and discuss how it felt to be truly heard and understood.
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Powerful Questioning

Powerful questions are open-ended and thought-provoking. They encourage
participants to delve deeperinto their thoughts, feelings, and behaviours and
consider new perspectives.

n u

Types of Questions:Use "What if...,” “How could you...,” or “What do you think would

happen if..."

/ Exercise \

Question Refinement

e In groups of three, one person acts as the client, one as the coach, and one as
the observer. The coach asks open-ended questions based on a hypothetical
scenario provided by the client.

e The observer provides feedback on the questions, suggesting how they could

be made even more open and thought-provoking.
\. Rotate roles to practice creating more impactful questions. J

Visualisation and Imagery

Visualisation techniques can help young participants imagine a desired Future or
outcome. This helps them clarify their goals, build motivation, and boost confidence.

Below is an exercise you can do with the young people.

/ Exercise \

Guided Visualization

e Inacalm setting, the youth worker guides the participant through a
visualization exercise, asking them to imagine achieving a key goal in detail
(e.g., what they see, feel, hear, etc.).

e Afterward, the participant shares their experience, and the youth worker
discusses how this visualization could help develop a concrete plan.

\ J
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Techniques For giving constructive feedback that promote development.
Providing constructive feedback that promotes development is a valuable skill,
especially for boosting self-esteem, motivating improvement, and fostering a growth

mindset.

Here are some techniques for delivering effective, constructive feedback:

The “SBI Model” (Situation, Behaviour, Impact)

The SBI model is a simple structure that helps make feedback specific and objective:
Situation: Describe the context in which the behaviour occurred.

Behaviour: Describe behaviour without personal interpretation.

Impact: Explain the impact the behaviour had on others or the situation.

Example: "During yesterday's meeting (situation), | noticed you interrupted others
several times while they were speaking (behaviour). This seemed to make them
hesitant to fully share their thoughts (impact).”

The “Feed-Forward” method

Instead of focusing on past mistakes, focus on future improvements and
opportunities. This technique is about discussing what the person can do moving
forward to improve.

Example: Instead of saying, "You should have spent more time on the presentation,"
you could say, "For next time, maybe consider adding a few extra examples to further
clarify your message."

Focus on behaviours and performance, not personality

When feedback focuses on actions and results instead of personal traits, it avoids
making the recipient feel judged. This helps them view feedback as an opportunity to
improve.

Example: Say "You could improve your clarity in reporting” instead of "You are too

vague."
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Use questions to encourage reflection and development

Instead of simply giving feedback, ask questions that encourage the recipient to reflect
on and come up with solutions themselves. Questions like, "What do you think went
well here?" or "What would you like to do differently next time?" make the person more

active in their development and strengthen ownership over theirimprovement.

Practising the GROOW model in pairs or small groups is an excellent way to develop
coachingskills and strengthen the ability to set goals, explore possibilities, and provide
constructive feedback. Here is a structured exercise suggestion that can be done in

pairs or groups of three.

Exercise
Practice using the GROOW model in pairs, and triads, and giving each other
feedback

Time: 30-45 minutes per round

Purpose: The exercise aims to help participants use the GROOW model as a structured
tool for setting and working toward personal or professional goals, as well as practicing
how to give constructive feedback.

Exercise instructions:

1. Group formation and roles

Divide participants into pairs or groups of three.

Roles in a group of three:

Coach: Guides the conversation using the GROOW model.

Coachee: The person receiving coaching and exploring their goal. Examples of topics
can include starting a business, choosing an education, motivation, and more.
Observer: Takes notes on how the coach uses the GROOW model and prepares
feedback.

If in pairs, they take turns being coach and coachee.
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2. Role rotation (ifin a group of three)

After feedback, participants rotate their roles so that everyone has the chance to act
as coach, coachee, and observer.

Tips For the observer and feedback

Give specific feedback — Focus on concrete behaviors, not personality. Use the SBI
model to structure feedback, making it easier for the recipient to accept it positively.
End with encouragement and forward-looking suggestions. Ensure feedback supports
both the coach and coachee in their development.

3. Reflection and wrap-up

After everyone has experienced all roles, the group can conclude with a shared
reflection:

- "What did we learn about using the GROOW model?"

- "What worked well, and what would we like to do differently next time?"

By allowing participants to experience all roles, they gain practical experience both in

coaching using the GROOW model and in giving and receiving feedback, which
enhances self-awareness and the ability to support others in their development.
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Self-Leadership

Self-leadershipis about guiding yourself toward your dreams and goals. It involves
gaining knowledge about yourself based on your thoughts, feelings, values, and
behaviour patterns. For example, "What values do | hold?" or "Is it important to me
to be around honest people because it gives me a sense of security?" Self-leadership
also includes becoming aware of your entrepreneurial competencies and the skills
you possess. These skills include those formally learned in school and those
informally acquired through experience. Being able to lead yourselfis essential for
directing your life, making conscious choices, and working toward your dreams and
goals. When you lead yourself, you become more secure in your values, which makes
it easier to make decisions aligned with your goals. Self-leadership also helps you
prioritise and focus on what truly matters to you, creating a sense of meaning and
direction in what you choose to do. It also aims to strengthen your self-esteem.

Self-leadership based on the GROW-model
With the GROW model, you can easily coach yourself to achieve various goals you
want to develop. By regularly using this method, you can strengthen your

entrepreneurial skills and your self-leadership.
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Individual exercise in self-leadership and the GROW-model:

Exercise (individual)

Coach yourself toward your future dreams and goals

Instructions: Ask yourself the following questions. Take one question at a time, reflect,
and answer before moving on to the next. When you've answered the final question,
you will have completed a self-coaching session based on the GROW model.
Continuously coach yourself to further develop your self-leadership.

Goal

e What do you dream about for the future?

e Describe your dreams in as much detail as possible.

e Ifyou were to turn your dreams into goals, how would you describe that goal?

e Write down your goal on a piece of paper. Read it out loud to yourself. Does the
goal feel right? If yes, proceed to the next question. If not, continue refining and
rewriting your goal.

Reality

e What does your current situation look like in relation to your goal?

e What is realistic for you to do in the near future to move closer to your goal?
Options

e What would you do if you could do anything you wanted to achieve your goal?
What opportunities do you have to make this happen?
Will and Way Forward

e Now that you have discussed what you want to do to achieve your goal, based on
what you have said, what do you choose to do? How much do you want this on a
scale of 1-10?

e What will be your first step? When can you take this step? Set a date and time.

e Itisrecommended that you schedule a follow-up coaching session with yourself

to review this conversation. Set a date and time.
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Perform exercises on self-leadership and starting a business
If you are considering starting a business but are not sure about the specific area, you

can coach yourself using the exercise below.

Exercise (individual)
Idea generation
Instructions: Ask yourself the following questions. Take one question at a time,
reflect, and answer it before moving on to the next. Use somethingto write with, such
as paper and pen.
Options
e What business ideas do you have? Write down as many as you can think of.
e What possible uses are there for these ideas?
e Which of these ideas could be beneficial for customers?
Will and Way Forward
e Look at yourideas again. Out of all the ideas you have listed, which one do you
choose to work further on? How much do you want this on a scale of 1-10?
e What will be your first step? When can you take this step?
Purpose: Conclude by visualizing the idea or ideas you have chosen to work on.
Imagine yourself one year from now when you have started your business, based on

this idea or ideas, what do you see in front of you? How does it feel to be there? Hold

onto that feeling as you decide whether to pursue your business ideas or consider

others.
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Exercises to boost young people’s self-esteem and self-confidence in starting a

business

Self-esteem and self-confidence are two distinct concepts with different meanings.
Self-esteem relates to our awareness of who we are and how we perceive ourselves.
Healthy self-esteem means feeling satisfied with ourselves and recognising our worth.
Low self-esteem can involve being self-critical, uncertain, and feeling guilty about our
actions. Self-confidence, on the other hand, relates to our abilities and performance -
what we're good at or less skilled in. It is more of an outward, learned quality that is
built on past experiences and what we have achieved.

/ Exercise (individual) \

Who am I?

. Write down five qualities you are most proud of in yourself.
. Out of these five qualities, which would be most beneficial when starting a
business? Rank them from 1-5.

. Reflective question: How would you describe the person you need to be to fully

1

2

3
\ use these qualities when starting a business? /
/ Exercise \

Individual self-assessment and self-evaluation

The goal is to reflect on personal progress and, in doing so, strengthen one’s growth
mindset. After completing some exercises in this chapter, reflect on the statements
below to recognise your personal development. Rate yourself on a scale from 1-7,
where 1 means “not at all true” and 7 means “very true.”

1. I have become better at solving problems in different situations.

\ 2. | have developed my critical thinking skills and can now reflect more in my daily
life. /
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/3. | have learned to handle changes in my life more effectively. \

| adapt more easily to new situations today than before.
| make wiser choices and better decisions now than before.

| know myself better, which has strengthened my self-esteem.

N o un ok

| have better insightinto my entrepreneurial skills, which has boosted my self-

\ confidence /

Summary

By using the GROW or GROOW model, young people learn to view themselves and their
ideas as ongoing projects that can be improved and developed. This methodology
enhances their entrepreneurial skills, such as goal-setting, creative problem-solving,
and decision-making. At the same time, it strengthens a growth mindset, as the model
helps them embrace challenges, manage setbacks, and recognize the value of their

learning and experiences.
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Chapter 5

Competencies Youth Workers Need to
Develop

Introduction

This chapter focuses on youth workers developing their own competencies to support
and coach more efficiently. We will focus on the importance of asking questions,
active listening and constructive feedback, clear goal setting, and using the GROW

model when working with young entrepreneurs.

Communication and the Art of Asking

Questions

Good communication and well-picked questions can be powerful tools to support and
coach other people. It will make people both think and talk, the person you are talking
to can in the best-case scenario come up with a great solution themselves just through
your questions. The goal is for the person to come up with this conclusion
themselves, rather than leaving with a feeling of being told what to do or not to do. It
fosters decisiveness as well as building confidence.

Amatullah (2023) describes powerful questions as a way of coaching. Powerful
questions promptthe person to dive deeperinto an issue. These questions encourage
the person to take immediate steps toward resolving the issue at hand. Powerful
questions have two purposes, one is to gather information and the otheris to

influence a person’s thinking.
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Powerful questions lead you as a coach to:
. Digdeeper
« Think more broadly

. Discover new possibilities.

Powerful questions also support the person you are coaching with:
« Sending them on a journey of discovery
« Invite clarity and action
« Creates a greater possibility for extended learning and fresh perspective.

Powerful questions often begin with the words “How” or “What”,however, they often
avoid “Why” as it can put people on the defensive. The questions are often open-
ended, challenging and thought-provoking. They push the person to see things from
a different perspective. They are different from usual coaching questions, instead of
asking “What areas of personal growth are you interested in?”, a powerful question
would be “Imagine your ideal self one year from now. What personal growth
achievements would you like to celebrate by then?”, with a follow-up question like
“What actions can you take starting today to get there?”. This way you make the
person imagine themselvesin the future, what they would be proud of to achieve, and

how they can start today to get there.

So how do we ask powerful questions? To ensure a question is powerful, Amatullah
(2023) describes how a coach should frame the questions in a positive, specific and
solutions-oriented way. Don't focus on problems or limitations, focus on inspiration,
forward-thinking and action. Make sure to start the questions with “What” or “How".
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If you follow all of the mentioned steps chances are high you will keep both the speaker
and yourself as the listener actively engaged in the conversation. This is not always easy
to do, the Center for Creative Leadership (2024) also offers a few tips to be able to keep

up your active listening skills in a conversation:

« It's easier to actively listen if you have good conditions for this, make sure to be
well-rested, fully nourished and able to focus and be mindful of what is happening
in the moment.

« Make sure to limit distractions;find a quiet place, put away your phone as well as
other technology so you can give the other person your full attention.

« Be mindful of your body language, show that you are open by facing the person
speaking, leaning in, maintaining eye contact and being relaxed.

« Understand what the other person wants from the conversation, sometimes we
need advice and opinionsand sometimes we just want someone to listen to us and
understand.

« Pay attention to what is being said, not what you want to say. This is hard, but a
tip is to set a goal of being able to repeat the last sentence the other person says
to make sure that you really pay attention to every sentence.

« Notice their body language for clues about what they are feeling but not saying.

. Be comfortable with silence, a break can be a good opportunity for you both to
collect your thoughts.

« Being curious is a nonjudgmental state of mind that helps with understanding
and finding new ways.

« Encourage the individual to come up with ideas and solutions before you give
yours.

« Restate key points that have been said to make sure you've understood correctly.

. Sometimeswe need to revisit the topic, it's okay not to come to a solutioninyour

first conversation about something.
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Clarify

Make sure you understand what the other person is saying, ask them clarifying and
open-ended questions. This will not only make you understand them better, but it will
also showthat you are paying attention. Asking questions encourages the individual to
self-reflection and problem-solving rather than having to justify or defend themselves
to you.

Summarize
In the conversation, you can showyou've listened and heard the other part by restating
some of the key points that you've talked about. This will help with moving the

conversation forward as well as making the other person feel understood and heard.

Share

Once you're starting to understand the other person's perspective you can begin to
introduce your own ideas, feelings and suggestions if appropriate. People are in
general more open to new ideas when they feel understood. However, make sure you
are still listening, rather than pushing for your suggestions; the other person will feel
more confident and eager if they think about the options and come up with solution

themselves.

When you are adapting active listening skills into your conversations you will notice
how you understand the other person better. Because you gain a deeper
understanding you can also more easily give direct and constructive feedback. When
doing this, focus on concrete situations and actionable things. For example, saying
“When you were angry earlier, taking a step away to reflect could’ve helped in calming
the situation down” is more constructive and actionable than “You always lose control

when you get angry”.
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Planning, Goal Setting, and Relational Skills

Young people often have big dreams and goals for themselves; however, they often
lack the structure and plan to reach these goals. As a youth worker you have a great
opportunity to support young people in reaching their goals, when you support
them in creating a plan for themselves and reaching their goals this leads to a
deeper trust between the two of you. Young people hear your words, but as we all
know actions speak louder and to engage in and support them with their goals and
dreams you become a valuable person in their lives.

To reach a goal you need to First set a goal, to do this in an efficient and achievable
way you can use the SMART method. The SMART acronym stands for Specific,
Measurable, Achievable, Realistic and Time-related. When using this method in
formulating goals it simplifies the goal as well as provides a structure and the support
to reach the goal in an effective way. Read more about the different steps below
(April Ray).

Specific
This is the step where we write down exactly what we want to achieve. Be as
specific as possible when writing this down, try to keep it simple. Think about who

should be involved, what we want to accomplish and why is this important.

Measurable
In this step, we focus on the "How” of the goal. To make a goal measurable it's
important that we can track the progress. Think about how will we know if we have

reached the goal or not, how will we evaluate your progress?

Achievable
Now we want to make sure we can actually reach our goal. Sitdown and make a list of
the tasks that need to be done to reach your goal. Think about how we can

accomplish our goal and how can we work through potential limitations.
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Realistic
This step helps outline why this goal is important and how it helps us or other people in
the future. Think about if this goal is worth our time, if this is the right time to do this,

if we are the right people to do it and ifit fits into other things we are working on.

Time-related
Set a time limit to our goal, when do we want this goal to be reached? This will help us

set up atime schedule, what will we do in the First weeks, months and right now.

To give an example of how the SMART strategy is a good way to create goals let’s think
about passing our driving license test. Instead of setting a goal to pass your driving
license test in the next year, set a goal to dedicate two hours every week to study for
your driving license test to be able to increase your knowledge and be a better driver.
This way you have a clear plan on what to do and how to do it, and this will help you
reach your goal easier.

When working with young people, use this method. Sit them down and think about this
together, then make sure to follow up together to stay accountable for the tasks

involved.

/ Exercise \
Active listening exercise

Time: 30 minutes

Materials: Pen and paper

Sit down by yourself, make sure you won't be interrupted by technology or other people
for the next 30 minutes. Follow these three steps to think about how you want to be

actively listening to other people.

1. Think about a time when you felt heard by another person. It should be a situation
where this person really took their time to listen to you and gave you all their

attention. Take your time to remember the conversation as much as you can.
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2. With thisquestionin mind, write down the answers to the following questions:
a. Why did this situation come to mind, in what way does it stand out?
b. What did they do to make sure you knew they were really listening to
you?
c. What did that conversation lead to?

3. Now write down fivethingsthatyou wantto adopt from this experience. It can
be a strategy listeners used to make you keep talking, or the way their body
language was or maybe the tone of theirvoice. Pick five things and write them
down, rip the paper so you have one piece with only these five things written
onit. Place this paperin yourwallet or in your phone case. That way when you

need to be reminded aboutyour active listening strategies in the future, take

this paper out to read.

/ Exercise \
Constructive feedback exercise

Time: 20 minutes

Materials: Pen and paper

Sitdownin a group of people, make sure you know each other since before; that way
you will have something to give feedback on. This exercise is in four five-minute
parts. The first five minutes you will sit by yourself and think about a specific, real

situation that happened, and you want to give the other person feedback about.

Make sure you have a concrete example that you want to discuss.
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@ext ten minutes-divide yourselfin pairs. Then you will take five minutes eam

give feedback to the other person. Make sure the feedback includes the situation,
the feedback and why this is important. For instance, to tell someone they don't talk
enough isn't useful, however to say “In the discussion we had earlier you didn’t raise
your opinionand | wishyou did because it's important that all perspectives are being
heard for this project to be as successful as possible.”, is very informative for the

other person and constructive. Let the other person answer your feedback.

Take the last five minutes to discuss how this felt, was this a good way for you to

Wive and receive feedback?

Exercise
SMART exercise
Time: 20 minutes

Materials: Pen and paper

Is your goal SMART?

1. Write down your goal.

2. Break down your goal in SMART:
- is it Specific,

- is it Measurable,

-is it Achievable,

- is it Realistic,

- is it Time-related?

If you answer no to some of the above questions, try to make your goal even more
SMART by covering the meaning of each letter in SMART.
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